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Volunteerly is a mobile application designed to connect 

individuals with local projects that align with their passions 

and interests. The platform enables users to volunteer, 

donate, or create their own projects, fostering a sense of 

community and collaboration. This case study examines 

the conception, development, features, impact of 

Volunteerly, emphasizing its role in transforming local 

engagement through technology.
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- Volunteerly Shows �ou How.
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Communities face challenges in organizing and scaling 

local projects due to a lac
 of visibility and resources. 

Potential volunteers and donors often struggle to find 

initiatives they resonate with. Moreover, there is no 

centralized platform to manage projects, coordinate 

efforts, and trac
 community contributions. Volunteerly 

was conceived to solve these issues by creating a single 

hub for local engagement.

Problem 2tatement  

2olution

^dbPZcZ_dPZM\Q Users can donate funds, volunteer, or both, with 

transparent progress trac
ing for each project.

^bM~�cP��Z}cMz�buQ�Users can browse projects in their area using filters 

li
e categories, distance, and activity type.

^bM~�cP�¤b�dPZM\Q Community members or organizations can create and 

manage their own initiatives directly through the app.

ÐdÍZÈZcdPZM\Q Features li
e badges and reviews motivate users to stay 

engaged.

öMcZdê�ð�dPãb�}Q �roup chats, sharing options, and collaborative tools 

enhance the community experience.

Incorporate features that promote collaboration, recognition, and a sense 

of belonging among users.

Develop a seamless interface that simplifies the discovery of local 

initiatives based on user preferences and locations.

Provide clear communication of project goals, progress, and outcomes to 

build trust and encourage participation.

Reduce barriers li
e time constraints and complex processes through 

intuitive navigation and efficient functionality.

Introduce gamification features li
e badges and progress trac
ing to 

sustain user interest and involvement.
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Getting Started 
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Users can enable GPS to enhance the 

map experience by finding nearby 

projects easily.

Clickable project pins on the map allow 
users to directly access the project detail 
page.

GPS Integration

Project Pin

Projects display key details such as the 
number of saves and distance, providing 
relevant information at a glance.

Users can easily search for specific 
projects with a prominently placed 

search bar for quick access.

Each card displays essential information 
like title, category, and distance, 
ensuring a clear and consistent 

overview.

Key Information

Search Bar

Project Card

Users receive notifications about 
important updates, upcoming projects, 
project details, and progress toward 
goals to stay informed and engaged.

Notification

Each project displays clear details, 
including progress bars for volunteer 
spots and donations, ensuring 
transparency and engagement.

Project Information

A toggle lets users switch between 
volunteer and donation details for quick 
access to project information.

Users can save projects to their personal 
list, making it easy to track and revisit 
favorite initiatives.

The project page prominently displays 
essential details, including a fundraising 
progress bar and volunteer capacity.

A large project image at the top 
provides instant visual context and 

makes the initiative more engaging.

Four buttons provide quick access to 
About Us, Navigation , Group Chat, and 

Share options.

Information S�itcher

Sa�e Button

Key Information

Project Image

Project Card
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This project highlighted the importance of not just analyzing user needs but implementing them concretely at every stage of the design 

process. Combining user:centered approaches with strong visual communication was key to creating a platform that is both functional and 

motivating. The iterative design process and continuous feedback underscored the value of agility and flexibility in product development.

The high:fidelity prototyping phase focused on translating the low:fidelity 

concepts into polished, interactive designs. These prototypes incorporated 

branding elements, such as color schemes, typography, and imagery, to 

create an appealing and cohesive user experience. Features like an intuitive 

search and filter system, detailed project pages, and a seamless registration 

process were refined based on feedback from usability tests.
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User research helped identify pain points, such as information overload and lack of clear project details. Understanding user 

motivations, like the desire for community engagement, was key to shaping the platformts design.
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The planning phase established the foundation for the project by identifying the target audience¶s challenges. This phase emphasized 

the importance of focusing on user needs and setting a clear direction for a user:friendly, community:focused platform.
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This phase helped pinpoint core problems, using personas and journey maps to document user needs. It highlighted the importance 

of clarity and transparency in both communication and platform features.
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Prototyping allowed for quick visualization of ideas, testing key features like project filters and registration. The phase emphasized the 

need for an iterative design process based on feedback and usability.
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Usability testing provided critical insights into improving navigation, project discovery, and engagement. Feedback showed that clear 

structure and transparency were essential for a smooth user experience.
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Feel free to provide your valuable suggestion and comments
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